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Create a replacement plan with the future in mind

he snow and ice management

industry is not exempt from

rapid changes that can impact

your entire operation. The

industry is currently focusing
on sustainability in many ways, from
the usage of chemical materials, to
finding solutions to persistent labor
challenges, to meeting evolving
regulatory requirements. All these
topics can influence your fleet
management practices, making it
extremely important to focus on your
strategy and how you make decisions
today to plan for the future.

Fleet environment

While not every organization requires
a full-time fleet manager or someone
solely dedicated to fleet management,
the individual that makes the final
decisions on equipment and vehicle
purchasing must understand what is
happening in the fleet world. Fleet
magazines, newsletters, blogs and
professional associations provide a
wealth of information on current
industry trends.

Equipment adaptations. Vehicles
and equipment adaptations are
focusing on fuel and power sourcing,
ergonomic improvements, and tools
that bridge the labor gap, such as
self-powered and robotic equipment.
While not all solutions will find a
home in your company, there certainly
are opportunities for organizations
looking to do more work with
less labor or to meet regulatory
requirements.

Financial challenges. Another hefty
consideration relates to the financial
and inventory challenges of your fleet
procurement and lifecycle plan. Pre-
Covid, it was common practice to
develop a fleet replacement strategy
with a 2.5% to 3.0% annual inflation
increase. Since 2020, companies have
faced rollercoaster inventory issues, with
inflation rising 20% to 30% on vehicles
and equipment. This has meant a strong
need for fleet budgeting, procurement
and disposal strategies, and identifying
solutions that provide value for the
organization and the client. Working
with the same strategy from four years
ago will not be effective in operating
your fleet in 2024 and beyond.

With these key points, the next step
in creating a sustainable fleet plan is
analyzing your equipment and vehicles
to make sound decisions.
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Fleet analysis

When analyzing your fleet, continue
to look at the same metrics or key
performance indicators (KPIs) that
have always been important.

You will examine the trend of your
operating costs such as maintenance,
repairs, insurance, fuel, and downtime,
and weigh it against the residual value
of the vehicle or equipment. As a best

As states and
municipalities require companies to reduce or
eliminate gas-powered equipment, being proac-
tive by exploring your options and training your
team will keep you ahead of the curve.



practice, you never want to put more
into the asset than what you’re getting
out of it.

This is why it is important to
understand vehicle disposal and resale
trends. As of right now, the resale
market is still holding strong. With
new vehicle and equipment prices
increasing and interest rates rising,
buying used can make sense in many

Ask yourself these questions while you work on your fleet strategy:

» Who do | purchase equipment from, and are they meeting demand and creating

dependable solutions?

« Are my suppliers creating a good service program or are they only focused

on the sale?

« Do | have a labor shortage/challenge that | can address by adding equipment

that can perform similar tasks?

« Financially, how can | ensure we meet the profit needs of the organization
with rising inflation and equipment/vehicle costs?

» How can | provide the same or better level of service by transitioning to new

or different equipment?

« Do | have an aging fleet that is causing excessive downtime? If so, what do
| need to do to meet operational demand?

« Am | meeting regulatory challenges ahead of time, or am | procrastinating

or missing implementation dates?

These are just some of the many questions that are important to answer when
creating a sustainable fleet strategy; but they will give you a good, balanced
insight into your financial, regulatory, and operational needs, and can provide
answers that help guide you in the right direction.

applications. You may get more for
your used vehicle or equipment than
normal. If you can stay on-track with
regular replacements and purchasing,
your operations won'’t struggle with
increased downtime and dependency
on fluctuating parts availability for
older models.

Identifying opportunities
While focusing on replacement strat-
egies, identify new solutions to prob-

lems, mainly in the equipment’s design
and applicability. For example, you may
be able to substitute one mini-loader,
ride-on unit, or piece of mechanized
liquid spraying and granular equipment
for the work of two to three laborers
that you don’t have.

We need to find ways to do more
with less, so it’s time to examine
the job duties of all roles that work
with vehicles and equipment to

Continued on page 44
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Continued from page 43
perform services and see if we can
find solutions that aid in providing

the same service or better with fewer
IS IT REPLAGEMENT TIME?

people.

When developing a lifecycle cost analysis and a fleet replacement plan, you want
Regulatory repercussions to determine your optimum replacement time for each piece of equipment.
Lastly, look carefully at how your For example:

fleet purchases will meet regulatory
requirements and make sure you are
aware of any changing regulations Equipment age: 7 years

that may impact the longevity of the Maintenance costs: $10,000 per year

cquipment in your flect, or where you Residual value: $5,000 (10% of the purchase price)
can operate it.

Many states and municipalities are
requiring the reduction or elimination
of gas-powered equipment, and you
don’t want to lose contracts because
you didn’t plan accordingly.

Equipment: %-ton plow truck

You're now doubling what you're putting into it over what the vehicle is worth.
This is a good indicator that you need to replace the vehicle.

Be aware of the legislation in switch gears and adapt to battery- programs with new equipment to
your region and communicate the powered equipment, it is a fact that see what works best; and this is the
needs of service and equipment on- you must comply to meet regulations  perfect opportunity to work with
site with your client so everyone as well as retain clients that have no suppliers on testing and demoing
understands the expectations. choice but to operate in this manner. new equipment to find a usable and

Whether it is desired or not to You may have to implement pilot reliable solution.

SNOW & ICE EQUIPMENT

SPRAYSTRIKER™ HI-FLOW ELECTRIC DE-ICING SPRAYERS FOR TRUCKS

+ Liquid tank capacity: 500-3250 gal

* Fully electric 12V & 24V

¢ Dual Hi-Flow pumps with spray bar output of 20-40 gal/min T

+ StrikeSmart™ controller with GPS speed control & HTrack™ 2-way online -
tracking and control system, standard

+ Automatic pre-treat and post-treat

SnowStriker™ 5500-8600 IceStriker™ 1200-8000 AM/CM IceStriker™ 1000-3300 SSA/SSC

5'5"-8'6" V-plows and straight blade 1.2-8.0 cu yd modular combi spreader 1.0-3.3 cu yd stainless steel spreader
plows for 1/2 ton pickups, UTVs and for trucks. HTrack™ 2-way online for trucks. HTrack™ 2-way online
tractors. tracking & control system as standard. tracking & control system as standard.

Hilltip products are manufactured under several US and foreign patents pending.

Hilltip Corp. 4519 Allen Martin Dr. U 260-447-7900 www.hilltipna.com

Fort Wayne, IN 46806 info@hilltipna.com  www.industrialtruckbeds.com
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Creating sustainability

It can be overwhelming and challenging to answer this
question: “How do I manage a fleet with sustainability
in mind?” This question doesn’t need to be focused

on only by those who are impacted by regulatory
requirements. The practice of creating a sustainable
fleet program is good for your organization, clients
and the industry.

Don’t be afraid to evolve and adapt your fleet
strategy for the future! There is no need to change
everything and feel like the industry is changing in
a way that is not able to be met. With an effective
fleet strategy and planning ahead of time, you can be
successful.

One of the greatest mistakes you can make is being
reactive and running out of time to make necessary
changes, which is why it is so important to begin
now to develop a plan for the future that will ensure
compliance, healthy financial performance, and a level
of service that exceeds the clients’ expectations. 8%

Michael Wagner, CSP, ASM, is Director of Operations at Designscapes
Colorado Inc. Contact him at 303-328-5554 or mwagner@designscapes.org.

Pre-storm brine appli-
cations can drastically
reduce overall salt
consumption.
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Introduclng the Henderson LAS E-Series Class 7/8 Fully
Electric Liquid Application System with 3-Lane Capacity!

Versatile for anti-icing, deicing, dust and weed control;'and
water transport. Sizes range from 925 to 2,000 gallons, with
ground speed control and 70-gallon-per-minute output.
Utilize your entire fleet year-round without having to
upgrade hydraulic systems!
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— Henderson Products Inc.
(800) 359-4970 = www.HendersonProducts.com

_ EXPANDABLE Loader Plow

8.5’ Folded
14'Open

Dealer-Opportunities

DEFIANCE

SNOWPLOWS
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