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Voice of 

Stakeholder 

Forced Rank Independent Feature Cost

% of Total 

Product Cost

Target 

Product Cost Flag

(Base Product) $1.00  37.7%

1 Audible Alarm $0.25  9.4%

2 Visual Status Indicator $0.10  3.8%

3 High Visibility Case Color $0.10  3.8%

4 Status Display $0.85  32.1% *

5 Battery Powered $0.35  13.2%

Total Product Cost        $2.65  100.0% $2.35 

* Item 4, Independent Feature, Status Display forced ranked by Voice of 

Stakeholders low on list however contributes to 32.1% of product cost.
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